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1.0 OBJECTIVE

2.0 SCOPE

3.0 TOTAL/MAXIMUM DURATION OF THE PROCESS

4.0 DEFINITION OF TERMS

None

MR - Management Review

To guide management in conducting review of the Quality Management System
(QMS) in order to determine its continuing suitability and effectiveness.

This covers the periodic review of the company’s QMS and any other activities
development that affect the performance of the management system. {\

5.0 REFERENCES

6.0 PROCEDURE

ISO 9001:2015 Clause 9.3 Management Review

ACTIVITY
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RESPONSIBILITYQ PROCEDURE DETAILS

Prepare summary of
items to be discussed
and inform all attendees
of the date, venue and

agenda of th

Q%J 1. The agenda include:
N O a. Status of actions from previous
2 management reviews

Q b. Changes in external and internal issues
that are relevant to the QMS

c. Customer satisfaction and feedback from

relevant interested parties

e MR
d. Extent to which quality objectives have

been met
e. Process performance and conformity of

&
" products and services

f. Non-conformities and corrective actions
g. Monitoring and measurement results

h. Audit results
Performance of external providers

j.- Adequacy of resources
k. The effectiveness of actions taken to

address risks and opportunities
Opportunities for improvement
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RESPONSIBILITY PROCEDURE DETAILS

ACTIVITY

Call the meeting to
order

Reproduce and </:
v

distribute Minutes of
the Meeting

&\‘@
O\

S
NS

<

Administrator

2. The Administrator officially starts the
meeting and a secretary is appointed. The
Administrator may designate the QMR to
lead the meeting. Determine if all notified
participants are present. If not, ensure tha *
each participant is represented. 6\\

3. Read the minutes of the previous

\%&%

Review previously discussed iss
agreed upon action items.

d management
puts are thoroughly

:&@

4. Ensure that all

A
Discuss agenda Management Sure.
Committee review inputs and
l discussed. C_)O
Adjourn the meeting Administrator 5. Set thE sc@ule for the next meeting.
PrepareMMmytes of the Designated sure findings, outputs and action plans
eeting Personnel are properly documented and filed.
Include action plans in the minutes of the
Q meeting. For identified problems needing
O corrective action, use NEA-QMS-SP-
N 1.08F1 CAR Form.
v
The attendees of the Management Review

Designated 8.

Personnel shall be given each a copy of the minutes

and it shall be their responsibility to inform
their respective staff of any action
recommended and agreed upon during the

meeting.
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ACTIVITY RESPONSIBILITY PROCEDURE DETAILS
QMR Issued CARs shall be processed in
accordance with NEA-QMS-SP-1.08
Corrective Action Procedure.

Follow-up action items

l

Report progress during

next Management
Review

7.0 ATTACHMENTS

oS

Sample form of CAR

8.0 RECORDS

NEA-QMS-SP-1.08 F1 C

N

X9
\0

oc@/e Action Report (CAR) Form
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