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20271 2nd Guarter Monitoring Report
NATIONAL ELECTRIFICATION ADMINISTRATION

Component 1st Quarter 2nd Quarter
Annual Targets
Strateglc Objectives (SO)/Strategic Measure (SM) Formula Weight :;:II:: b Target Actual Target Actual
%8
E E |80 1 |To empower member-consumars as msponaible owners of the Electric Cooperatives
n £
S0 2 |To ensure that the Electric Cooperatives provide accessible, adequate, quality, and rellable service
SM 1 [Number of completed and energized sitio prejects Total actual completed and energized sitio projects | 20.00% | ActualiTarget 1,085 289 290 289 300
SM 2 [Number of consumaers connected Total actual consumears connected 15.00% | Actual/Target 400,000 100,000 148,792 400,000 91,337
SO 3 [To generate peak performanca among Electric Cooperatives to ensure competitiveness
Number of EC officials and employees graduated from
§ EM1 certification/competency programs Absolute Number 500% | ActualiTarget 1,100 150 686 350 834
E |S0O 4 |To enhance networking to galn support for program implementation
[
x . of Improved
2 Improved EC Overall Performance Rating from “B” and M . Imprevement
n SM 4 “C* 10 &t least ‘A" Rating Total number of ECs under "B" and C’ 0.00% - from Baseline - - - -
- Inception report prapared
) Number of satisfied respondents ActualTarget - Notification processed
SM 5 |Percentage of Satisfied Customars Total number of respandents 5.00% |@%a n"ul;: than 0% - - -  Pilot test repart praparsd
) - Training reporl prepared
Sub-total| 45.00%
SO 5 [To sustain the organization's viability and ensure accountabliity ami transparency
Below PHP 250 M s 0%. For the amount = PHP 250M, 10% is
proportanally distributed, Le.
SM§ [Amount of loans faciiitated (PHP M) Actual amount of 10.00% | Actual/Target 500 50.00 59.50 150.00 176.35
loans facilitated = PHP 250 M - Php249M X 100%
{Tanget amoynt - PHP 248 M}+10%
SM7 Percentage of ECs under Category B, C, and D provided a and s id ith loans 0.00% : Report of Actual Report of Actual &% Report of Actual
with lcans Total number of B, C, and D ECs . Accompiishmants | Accomplishments | (1 out of 18 ECs) | Accompishments i
& I Total collections - advanced
g SM 8 |High collection efficiency maintained (%) nts (due far ing year! 5.00% | ActualiTarget 97.23 97.25 100.00 97.21 100.00
_E 2 Amortization due for the year
w
neipal Payment Payment based on| Payment based Payment based
8M 5 |Payment of NG Advances Agreed Target Principal Payment and 500% | Actusl/Target | DOF- approved | on DOF/BTR's | PHP 206.456M | on DOF/BTR's PHP 205.648M
Actual Interest for the year payment scheme billing billing
Tatal Disbursed
SM 10 |Continuing Electrification Subsidy Utilization Rate Tetal Continuing SEP Subsidy as of 31 Dec. 2020 | 10.00% | Actual/Target 100% 37.00% 37.00% 55.00% 56.00%
Sub-tofal | 30.00%

* Consumers connected from April 01, 2021 to May 31, 2021
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Component 1st Quarter 2nd Quartar
_ Annual Targets
Strategic Objectives (SO)¥Strategic Measure {SM) Formula Welight :,::::. b Target Actual Target Actual
|SO & |To upgrade organizational Infr
70%
Percentage of sitio electrification projects funded that are Total compliant projects of projects done
Y SM 11 Lrily compliant with NEA standards and specificatians Total funded projects B.00% | ActualFarget 1 " nd Sept. - 10.43% - 13.94%
H 2021
§ Actual percentage of sitics completed and energized
e Percentage of sitios completed and energized within 180 within 180 calendar
5 SM 12 | o londar days from release of funds 1o ECs days from release of funds to ECs 6.00% | Actual/Target 50.00 - 83.10% - 75.25%
§ [Target rate]
e
Percentage of regular loans released within prescribed _ng_m&ﬂgd__ 100% 100% 100% 100%
sM1s | cessir?g periogs P Total loan applicatians with complete 3.00% | ActualTarget | (relsased wihin | (releaserlwitir | (relsased witin | (rteased wittin | .. O o e .
documentations 24 days) 24 days) 24 days) 24 days) ¥
Sub-total | 15.00%
“|To enhance h knowiedge, skills and behavioral competencles
£
% SM 14 |Compliance to Quality Standards Actual Accomplishment 5.00% | All or Nothing Survelllance - - - -
g Audit Passed
[Z]
-]
£ Increase from
@ . N . Total number of employees with
P t f e
E SM 15 mt:rlcen age of employeas with required competencias required co noies met 5.00% | Al or Nothing c 2020 : A R :
a Total number of employees ompetency
] Level
Sub-total| 10.00%
TOTAL| 100.00%
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