NATIONAL ELECTRIFICATION ADMINISTRATION

PES Form 4
2020 1st and 2nd Quarter Monitoring Repont

Component 1st Quarter 2nd Quarter
. . . Rating Annual Target
Strategic Objectives {SOYStrategic Measure (SM) Formula Weight System Target Actual Target Actual
R
8 ;-’. 50 1|To emp: b 'S a3 resp ible owners of the Electric Cooperatives
]
S0 2 [To ensure that the Electric Cooperatives provide d te, quality, and reliable service
SM 1 | Number of compieted/energized sitio projects Total actual complated and energized sito projects 20% 5[::;:: 964 75 107 359 74
SM 2 | Number of consumers connecled Total actual consumers connecled 15% }1\,;:;:1/ 460,000 105,000 134,435 110,000 34,821*
S0 3 [To generate paak performance among Electric Cooperatives to onsure competitiveness
* Number of EC officials and employees graduated from o Actualf
-g- SM3 cenificationicompatency pregrams Absolute Number 5% Tasget 2,200 550 593 750 62
E M4 Percentage of ECs adopting the Balanced Scorecsrd ECs i rmance scorecard 59 Actual/ 99.17% R A
% Medel Total number of ECs Targel {120 ECs)
I Improsed EC Overall Performance Rating rom "B* and Number of improved ECs - Altor Improvement from .
SMIS “C” 10 al least "A” Rating Total number of ECs under *B™ and °C” & Nothing base line ) e mpioxed )
S0 4 | To enhance networking to gain support for program impleme ntation
Actua/
5 Num isfiad respondents . T,
L tisfied Cust 5 0 arget o . . R R
SM 6 |Pementage of Satisfied i Total number of respondents B (0% = Hiess 0%
han 8%}
Sub-total|  55%
SO 5 |To in the s viability and ensure ity and transparency
Betow PHP 1225 M 18 0%. Foriha amount ¥ PP 122,55,
8% & peoport:casty dstninted. 12
SM 7 |Amount of icans faciitated (PHP 8) Actal amount of 8% ’;;‘,“a'; 0.245 0.050 0.101 0.050 0.072
loans facildated > PHP 122.5M X 100% A
{Target amount- PHP 121.5 Mp83%
M8 Percentage of ECs under Category B, C, and D provided Category B, C, and D ECs provided with loans 0% A Reportof Actual Report of Actusl 26% Report of Actus) 2%
3 with kans Total number of B, C, and D ECs i {5 out of 19 ECs) Accomptshments | (6 out of 19 ECs)
2 5 Total collections - advanced Ja—
E SM 8 | High coliection efficiency maintained (%) payments (due for succeading yean 7% T — 96.78% 96.84% 84.78% 96.87% 100%
& 3 Amortization due for the year i
PHP $1,659,290.00 PHP 202915000 | PHP 202,914,822 | PHP 202,915,000 -
Lo {Principal}
. Actual (Princi af\d»lmeresl Payment et PHP 69,169,604.00 BHP 21,098,000 . PHP 18,560,000 .
SM 10 |Payment of NG Advnances {PHP) Agreed Target Principal Payment and 5% Taraet {Interest)
Actual Interast for the Year 9 “any change in mterest
witi be adjusied f the end
of the year
Subdotal}|  20%

* Consumas comeciod fram Apal A1 2020 0 May 31 2020
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Componant 1st Quarter 2nd Quarter
Rating Annual Target
Strategic Objectives (SOYStrategic Measure (SM) Formula Weight System Target Actual Target Actual
80 6 |To upgrade organizational infrastructures
Sl Percentage of sit electification projects funded that are Tatal compliant prejects 62 Actual! B a(t)°/:’° 14.09% 14 .01%
fully compliant with N EA standards and specifications j ° S o e - i . e
“ y D \ pecficati Total funded projects Target of and Sept. 2020
g Actua percentage of sitios complated and
o = . T . .
= Pescentage of sitios complated and energized within 180 energized within 180 calendar N Actual! i o o
2 SM A2 | clendar days from relaase of funds to EGs days from etease of funds to ECs G2 Target 80 ) 64.49% ) A
g [Target rate]
- = . Loans released within penod
tage of rogu! ith bed - -0ans released Wilin penoc__
SM 13 Percen 'ge r.ogu arlcans released within presch Total boan applications wilh complete 3% Actud 100% 100% 100% 100% 100%
processing peried Target
documentations
Sub-total|  15%
807 |To enh human " K Aedge, skills and behavioral compatancies
S - " . .
H SM 14 | Compl to Quaity d Actual Accomplishment 5% ol Supsitonce audit . . . N
e Nothing Passed
©Q
o
5 .
2 N ’ - - lazl "_umbe' oflemploye s iy N Aflor increase from 2019
£ SM 15 | Py of employees with met required competencies mnt 5% Nothi e ren oy laval - - - -
H Total number of employees oting &
s
Sub-total 10%
TOTAL| 100%
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