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Documents
Objective/Measure Formula Weight 2019 Actual Rating Score Rating
o
g SO 1 To Empower Member-Consumers as Responsible Owners of the Electric Cooperatives'
=
SO 2 To Ensure that the Electric Cooperative Provide Accessible, Adequate, Quality, and Reliable Service
Breakdown of the accomplishment is
as follows:
LISt Of Comp|eted Area Sitios
and Energized Sitio
Projects as of Luzon 365
December 31, 2019. Visayas 281
Number of Completed Total actual completed :
SM1 | and Energized Sitio and energized sitio 20% 962 1,085 20% 1,085 20.00% | * CFlAs and Mindanao 439
Projects projects Accomplishment Total 1,085
Report from ECs
Out of the 1,085 sitios, only 210, or
2019 SEP o ’ . ’
Accomplishment per 19.35%, were funded using the 2919
Fund Source GAA. The rest ‘were funded using
funds from previous years. The 210
sitios is only 27.10% of the 775 sitios
funded in the 2019 GAA.
Breakdown of the accomplishment is
Status of as follows:
Number of C Total actual Energization as of 31 Area Connections
umber of Consumer otal actual consumers o o o December, 2019
SM 2 Connected connected 10% 460,000 586,144 10% 586,144 10.00% Luzon 225,663
Quarterly Reports Vi 181
from the ECs |§ayas 81,605
Mindanao 178,876
Total 586,144

" Based on NEA’s proposed Strategy Map submitted on 17 April 2018.
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‘ SO 3 To Generate Peak Performance Among Electric Cooperatives to Ensure Competitiveness
Based on evaluation of the
g?fzzg?sr SLEC supporting documents, the total
Employees i _EC .S}Jmm;(l)'};gf number of EC officials and
rainings i
SM3 | Graduated from Absolute Number 5.00% 2,200 3,057 5.00% 3,040 5.00% employees graduated s at 9040,
Certification/ e Attendance Sheets he difference was due to lack o
Competency and Certificates signatures, and . incomplete
Proarams attendance of the participants to the
g trainings provided.
. The following are the ECs adopting
Percentage of ECs * ﬁg;r(tjhiess(l)ilgtslons the Balanced Scorecard system:
1 0,
Sm4 | Adopting the perfoEn?ZnacdeOSct:IgEecard 0.00% 91% (1 ot | o 00% 95% 0.00% confirming adoption of| 7+ FSERELCON
Balanced Scorecard = S (110 ECs) % (115/121 ECs) R the balanced :
otal number of ECs ECs) . 3. SULECO
Model scorecard system in
2019 4. SIASELCO
5. TAWELCO
NaEA 2?/2':' NEA 2?/2?' NEA ::c’)c\)/ae:jd- o NEA Board-approved | Based on validation, NEA Board
Improved EC Overall fi c c ppr c ppr C ppr Criteria and approved the Criteria and
Performance Rating Number of improved ECs riteria and riteria and riteria anq Parameters in Parameters in Assessing EC Overall
SM 5 f W o ag Total number of ECs 0.00% Parameters Parameters 0.00% Parameters in 0.00% X
rom “B” or “C” to at der “B” and “C” in A ; in A ; A ina EC Assessing EC Overall | Performance on 18 July 2019
least “A” Rating under an N Assessing | In Assessing ssessing Performance dated through Resolution No. 102 dated 31
EC Overall EC Overall Overall 31 Julv 2019 July 2019
Performance | Performance Performance uly y ’
SO 4 To Enhance Networking to Gain Support for Program Implementation
NEA is credited with zero rating for
« Report on NEA's failing to comply . with .aII the
Customer requirements  provided in the
Satisfaction Survey standard methodology, particularly
2019 on quality control. The reported
e prepared by .
No. of Satisfied Market Relevance quality control measures (20%
Percentage of Respondents o o o o . o observed and 10% back checked) fall
SM6 Satisfied Customers Total No. of 5.00% 80% 99% 5.00% 0.00% Corp. short of the required 30% spot-
Respondents « Five samples of checking and 30% back-checking.
accomplished Part 1V, Item 9[h] of the Standard
questionnaire Methodology, provides that “back-
checking and spot-checking of at
least 30% of the interviews” must be
conducted.
Sub-total | 40.00% 40.00% 35.00%
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SO 5 To Sustain the Organization’s Viability and Ensure Accountability and Transparency
Breakdown of the accomplishment is
Below Php 225M is 0%. as follows:
For the amount > Php Loan Type Amount
225M, 8% is proportionally * Summary of Peso , ,
Amount of Loans distributed Release for 2019 Capital Projects 658.09
SM7 Facilitated ’ 8.00% 0.450 0.705 8.00% 0.705 8.00% s ; Stand-By Credit 25,00
(PHP Billion) (A e Summary of Loans (SCF) :
ctual amount of loans o
Facilitated for 2019
facilitated > Php 225 M) . Modular 2103
over [(Target amount — Generator Set :
Php 224M) + 8%]} Total 705.02
*In Million Pesos
e Report on Regular
Percentage of ECs Category B, C, and D ECs Report of Report of Report of lermjgh?rt itv/C NEA provided loans to thirteen (13)
under Category B, C, provided with loans over B Actual Actual 0 Actual o erm/Laamity/.onc ECs under the B. C. and D
SM 8 N . 0.00% . . 00% . 0.00% essional Loans ’ ’
and D Provided with Total number of B,C, and Accomplish- | Accomplish- Accomplish- categories. amounting to R164.79
Loans D ECs ments ments ments released to B,C, and 9 ' g '
D ECs from January | Million.
to December 2019
The formula for this indicator is total
amount of collection excluding
advance payments (due for
succeeding years) divided by total
S Total collections — ° gtatus of EtC Loar; amortization due for the year.
High Collection advanced payments (due . . . . . . ngzm;zrzsoa‘]sgo Payments under the category of early
SM9 Eoff|C|ency Maintained for succeeding year) 7.00% 100% 100% 7.00% 97.02% 6.79% | , Amortizations Due vs. | payment of outstanding loans with a
(%) 2 Amortization due for the Actual Collection for maturity date falling in 2019 were
year the Year 2019 added to the total amortization for the
year. Payments on loans maturing
from 2020 onwards and the payment
for 2018 loan arrearages were
deducted from the total collection.
Sub-total 15.00% 15.00% 14.79%
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SO 6 To Upgrade Organizational Infrastructures
Breakdown of the accomplishment is
as follows:
Sitios completed from
Oct. 2018 to Dec 2018 836
a
o List of Completed and ( .).
E ized Siti Sitios completed from
P:‘;re%tzseas gf'° Jan. 2019 to Sept. 2019 705
(b)
December 31, 2019. Inspected sitios
completed from Oct. 1857
" ¢ Report on the 2018 to Dec. 2018 (CFIA ’
Elercte'?'tagt? of PS'“.O t 80% ‘;f percentage of sitio issued) (c)
ectrification Frojects projects electrification projects Inspected sitios
Total compliant projects
sM 10 | conded that are FUTY et 700% | 9Oneasol | g5gow | 7.00% 86.89% 7.00% | funded thatare fully | | completed from Jan. 618
ot g | d otal funded projects Sentomb compliant with NEA 2019 tQ Sept. 2019
* andards an eptember standards and (CFIA issued) (d)
7 Specifications 2019 specifications from 4t Total sitios completed
(3) Quarter 2018 and 1%t Zg% Oct. 2018 fo Jan | | g,y
8 to 3" Quarter of 2019.
@ (a+b)
- Total inspected sitios
< * CFlAs completed Oct. 2018 to 1,339
o Jan. 2019 (c + d)
E % of sitio electrification
=z . 1.339
projects funded that are 1541
fully compliant with NEA !
Standard and B o
Specifications =86.89%
Actual o List of Completed and Breakdoyyn:
percentage of Energized Sitio Z? Eaéig:ﬁzgf ?r)r;pkze(t)e%as 1,085
Percentage of Sitios sitios completed Brecngr:z:f BC;f 2019 (@) ’ |
Completed and and energized ’ : Projects completed
Energized within 180 within180 days within 180 days from 891
SM 11 Calegdar Days from from releaseyof 7.00% 80% 82.12% 7.00% 82.12% 7.00% | e Report on Percentage release of funds (b)
Release of Funds to funds to ECs x 100 of Sitios Completeid. Percentage of sitios
ECs and Energuzed within completed and 891
[Target rate] 180 Calendar Days energized within 180 1,085
from Release of calendar days from
release of funds to ECs =82.12%

Funds to ECs

(alb)
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‘ SM 12 | Percentage of Regular Loans Released within Prescribed Processing Periods
Number of Working
Days for Loan Breakdown:
Facilitated- Short-
Term CY 2019 Total Loan
Loans released
L . 100% ; Applications (w/ 84
mm . (released Computatlon of complete docs.)
SM 12a | Regular-Term Loans Total loans applications 7.00% ithin 242 100% 7.00% 100% 7.00% working days per loan
with complete Wld in ) application Loans released 84
documentations ays Applications for loan | [ithin 24 days
stamped received by Accomplishment 100%
NEA
Checks released
Number of Working
Days for Loan
Facilitated- Short- Breakdown:
Term CY 2019
“within period. 100% Computation of Aopications (i 2
Ki | pplications (wi
SM 12b | Short-Term Loans Total loans applications 7.00% xﬁ:]e"?sgi 100% 7.00% 100% 7.00% \;vp?p';lilcnagtigr?ys perioan complete docs.)
with compl_ete davs ot Loans released
d tat ys) Applications for loan 2
ocumentations stamped received by within 13 days
NEA Accomplishment 100%
Copies of checks
released
Report on Number of
Working Days for
Loan Eacilitated- Breakdown:
Calamity (7 days)
Percentage of Lfl)v?tr;]?nreleeﬁggd Computation of Xotal! L(i_am w 1
. p ; pplications (wi
sm 13 | Calamity Loans Total loans applications 7.00% 85.00% 100% 7.00% 100% 7.00% | Workingdaysperloan ||t e docs.)
Released Within 7 ith let application
Days dWI corr;pt_e © Applications for loan Loans released 1
ocumentations - within 13 days
stamped received by
NEA Accomplishment 100%
Copies of checks
released
Sub-total | 35.00% 35.00% 35.00%

2 Under NEA'’s Citizen Charter, the maximum processing days for regular-term loans is 24 days.
3 Under NEA'’s Citizen Charter, the maximum processing days for STCF and SCF loan applications is 13 days, 7 days for approval and another 6 days for release.
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SO 7 To Enhance Human Resources, Knowledge, Skills, and Behavioral Competencies
. . TUV Rheinland Audit
. . Surveillance | Surveillance . * ) . .
Compliance to Quality . o - ; o Surveillance o Report for National NEA passed the surveillance audit
SM 14 Standards Actual Accomplishment 5.00% ngggd ngggd 5.00% Audit Passed 5.00% Electrification conducted on 26 November 2019.
Administration
P
g Following is the table representing
g the breakdown of the validated
a accomplishment:
Z
< Percentage of ¢ 2019 Competency No. of
g Employegs with ;I'otal nurqﬁer of . fIncre2a051e8 Assessment Report No.of | mbloyees Compe-
= . empioyees with require o rom o o o o . Year Assessed their tency
E SM 1 5 gequwetd ) Met Competencies over Total 5.00 /0 Competency 67.49 A) 5.00 A) 67.49 A) 5.00 /0 e |ndividual Employees clzt::‘qu;rt(:?‘- Level
< ompetencies Ve number of employees Level Competency Rating Cles
= Sheets 2018 287 190 66.20%
2019 283 191 67.49%
Increase/ Decrease 1.29%
Sub-total 10.00% 10.00% 10.00%
TOTAL 100% 100% 94.79%






