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MEMORANDUM NO. 2023-59 

TO ALL ELECTRIC COOPERATIVES (ECs) 

Attention : ISD/MSD Managers 

SUBJECT 

DATE 

Enhanced Template for Barangay Energization Matrix (BEM) 

DEC 15 2023 

As a continuing process to strengthen and improve the Barangay Energization Matrix 
(BEM) as a vital reference for the target of total electrification (Memorandum to ECs 
No. 2022-53), the BEM template is hereby enhanced to address the following: 

1. Harmonization of the Connections DET as uploaded in the NEA-Business 
Intelligence Technology (NEA-BIT) and BEM. 

2. Identification of electrification solutions implemented to energize each 
barangay. 

3. Identification of barangays with low level of electrification for possible 
prioritization and funding allocation. 

4. Management of the Approved Policy on the System Implementation of the 
Barangay Energization Matrix (BEM) dated October 24, 2023. 

Beginning January 2024, all ECs are encouraged to adopt the enhanced template 
and the projected number of potential connections in accordance with Memorandum 
to ECs No. 2023-58. As contained in the Policy Guidelines for the Annual EC Overall 
Performance Assessment (Memorandum to ECs No. 2023-21 ), the submission of 
BEM is one of the parameters under Level of Electrification. 

The enhanced BEM template is now available and can be downloaded through 
https://tinyurl. com/22kxau28. 

For assistance and other concerns, please contact Mr. Jovani B. Lagon at CPNiber 
No. 0961-5953761 or through email at neadmpcd@yahoo.com. 

For strict compliance. 
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