PERFORMANCE SCORECARD 2020

NATIONAL ELECTRIFICATION ADMINISTRATION (NEA)

Component Baseline Targets

Objective/Measure Formula : Rating System

S0CIAL
IMPACT

SO 1 | To empower member-consumers as responsible owners of the Electric Cooperatives

SO2 | To ensure that the Electric Cooperatives provide accessible, adequate, quality, and reliable service

Number of completed

SM 1 | and energized sitio Total actual OF’E“F"et.ed and energized 20.00% | Actual/ Target 1,048 1,906 962 964
i sitio projects
projects
SM 2 Number of consumers Total actual consumers connected 15.00% Actual / Target N/A N/A 460,000 460,000
e connected
i
2 SO 3 | To generate peak performance among Electric Cooperatives to ensure competitiveness
g:) Number of EC officials
2 and employees
'<_I SM 3 | graduated from Absolute Number 5.00% Actual/Target 2,755 3,153 2,200 2,200
(7)) certification/competen
CYy programs
Percentage of ECs ECs adonti
; pting performance scorecard 91% 91% 99.17%
SM 4 | adopting the Balanced 5.00% Actual/Target 69.42% .
Scolraecagrd Model Total numbeaj of ECs 9 (110/121 ECs) (110 ECs) (120 ECs)
Improved EC Overall NER gﬁgﬂ?ﬁ;’#&o"ed
Performance Rating Number of improved ECs ; : Improvement from
M 1] un u, n . P *
M5 from "B" or C to at Total number of ECs under “B” and “C" 2100 Al e {EEGs GEGS mSe:;;g%igrwemll baseline
least "A" Rating Performance -

7

*111 ECs out of a universe of 121 ECs
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Component Baseline Targets

Objective/Measure Formula ! Rating System

S0 4 | To enhance networking to gain support for program implementationt
(Actual /
ri gl 4.0 or 80%
Percentage of No. of Satisfied Respondents Target) .
SM 6 Satisficd Customars Total No, of Bespondents 5.00% 0%-= If less (r\;gﬂg;ia;tgly 0% 90% 90%
than 80%
Subtotal | 55.00%
SO 5 | To sustain the organization’s viability and ensure accountability and transparency
-
= Below Php 122.5M is 0%. For the amount
Lz’ = Php 122.5M, 8% is proportionally distributed,
< Amount of loans ie.:
= SM7 facilitated (PhP Billion) (Actial amonnt o loans Seciitited 8.00% Actual/Target 2.255 1.984 0.450 0.245
L = Php 122.5M)
[(Target amount - Php 121.5M) + 8%]}
Percentage of ECs
SM 8 under Category B, C Category B. C. and D ECs provided with loans 0.00% 3 : 59% Report of Actual Report of Actual
and D provided with Total number of B. C. and D ECs ) Accomplishments Accomplishments
loans

T Based on NEA's proposed Strategy Map submitted on 17 April 2018.
* Using the Standard Methodology and Questionnaire developed by the GCG.
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Component Baseline Targets

Objective/Measure Formula p Rating System

High collection > Total collections — advanced
SM 9 | efficiency maintained payments (due for succeeding year) 7.00% Actual/Target 100.70% 100% 100% 96.78%
(%) > Amortization due for the year

P811,659,290.00

Pavientof NG Actual (Principal and Interest) Payment (Pﬁncipgg A
SM 10 o Agreed Target Principal Payment and 5.00% Actual/Target N/A N/A N/A P 69,169,604
Advances (Interest)
Actual Interest for the year *any change In interest will be

adjusted at the end of the year.

Subtotal | 20.00%

SO 6 | To upgrade organizational infrastructures

Percentage of sitio

electrification projects : .
7} ; ; 80% of projects 80% of projects
(Il sm 11 | funded that are fully Total compliant projects 6.00% | ActualTarget | 60.15% 70.88% done as of end of | done as of end of
Q D Y NE Tetalfunded projects September 2019 September 2020
o standards and
E specifications
=
E Percentage of sitios
= com F’Ietec‘jii an}? T {(Actual percentage of sitios e

energized within completed and energized within ;
=l sm 12 | TP deifon e al b Actual/Target 89.28% 87.67% 80% 80%

to ECs

release of funds to

ECs [Target rate]
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Targets

Objective/Measure Formula Rating System
wn Reresniaus of reull Loans released within period
czt Wl SM 13 loans _reieased wut!'nn Total loan applications with complete 3.00% Getialieuc: 100% 100% 10,0‘,% 10.0%
ol prescribed processing dotuaniatone Target (released within 24 days) | (released within 24 days)
w o periods$
o

Zn

Subtotal | 15.00%
Z SO 7 | To enhance human resources, knowledge, skills and behavioral competencies
=
= ; ; ISO ; : ; - ;
B i | Somplianceta Qualiy Actual Accomplishment 500% || allios ey | ‘Sgoitengse || SUETIEC0 || Sunelinesfuct || Sunclignes sudt
(0] Certified
S
ot Percentage O.f Total number of employees with Established
(zj SM 15 employees with required competencies met 5.00% All or Nothin Baseline 66.20% Increase from 2018 | Increase from 2019
= required TRV liboR ofientlovaas ; g (100%)" (190/287) Competency Level | Competency Level
E:: competencies met piay )
i
= Subtotal | 10.00%

TOTAL | 100.00%
7

5 Subject to compliance with Republic Act 11032: “An Act Promoting Ease of Doing Business and Efficient Delivery of Government Services, Amending for the Purpose Republic Act No.
9485, Otherwise Known as the Anti-Red Tape Act of 2007, and for Other Purposes”, signed 28 May 2018.
* In 2017, NEA established the baseline of competencies among 40 profiled/ assessed executive/middle management employees.





